
GREENBURGH ELEVEN UFSD 
BOARD OF EDUCATION MEETING     JUNE 23, 2016  

 
MINUTES 

BOARD OF EDUCATION MEETING 
JUNE 23, 2016 

 
PRESENT 
David Howe, School Board President  
David Schwartz, School Board Member  
Lisa Tane, School Board Member 
Francine Vernon, School Board Member 
Hopeton White, School Board Member            
Anthony Gyetua-Danquah, Superintendent of Schools 
Marsha Maddox, Deputy Superintendent of Schools 
Dorothy Riolo, Supervisor of Pupil Personnel Services 
Pamela Budd, School Board Clerk 
 
ABSENT 
Ed Gooding, School Board Vice-President 
David Smith, School Board Member  

 
1.0 CALL TO ORDER 
             The meeting was called to order at 7:15 p.m. by Mr. Howe.  
 
2.0       APPROVAL OF MINUTES 

2.1       May 25, 2016 Regular Meeting 
The motion was moved by Ms. Tane, seconded by Mr. Schwartz.  
The motion was approved:  Aye-5  Nay-0  

 
  3.0 OPENING OF EXECUTIVE SESSION 

RESOLVED that the Greenburgh Eleven Board of Education enters into Executive Session to 
discuss the employment history of particular persons, requests to receive legal advice from 
attorneys that is protected by the attorney-client privilege, and issues involving individual students 
and staff. 
 
At 7:21 p.m., the motion was moved by Ms. Tane, seconded by Mr. Schwartz.  
The motion was approved:  Aye-5  Nay-0  

 
  4.0 CLOSING OF EXECUTIVE SESSION 
 At 8:52 p.m., the motion was moved by Ms. Tane, seconded by Mr. Schwartz.  
 The motion was approved:  Aye-5  Nay-0  
  
5.0 RE-OPEN PUBLIC SESSION 

  The motion was moved by Ms. Tane, seconded by Mr. Schwartz.  
  The mot ion was approved:  Aye-5  Nay-0  

 
6.0 DISCUSSION 

6.1 2016-2017 Budget 
The Board discussed the proposed 2016-2017 Budget.  The budget will be based on the 
assumption that the district will receive the cost screen waivers from SED.  The 
Superintendent asked our legal counsel if the Board can legally adopt a budget based on 
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assumptions. The response was yes, so long as the assumptions are reasonable. There is no 
legal requirement that a budget be cast in stone (as is indicated by the fact that the law 
allows budget transfers during the course of the budget year).  However, when putting 
together a budget, the Board and its business officer must make certain assumptions about a 
variety of items, including anticipated revenues so long as there is a reasonable rationale for 
the assumptions made when building the budget.  The Superintendent informed the Board 
that he is not comfortable that the anticipated revenue projection will pass the 
reasonableness test. Without any assurances from SED that we will get the cost screen 
waiver, the Superintendent informed the Board that to use the cost screen waiver in planning 
and approving a budget can be questionable from his perspective. The Superintendent 
further informed the Board that he is not comfortable recommending the Board to approve a 
budget with the anticipation that the cost screen revenues will be approved.  This issued will 
be discussed further in executive session prior to the budget discussion in public. 
 

6.2 Draft 2016-2017 Board of Education Meeting Schedule  
 The Board reviewed the Draft 2016-2017 Board of Education Meeting Schedule.   
 Tentative dates were set for the Budget Vote and Reorganization meeting.  The Board will  
 be advised of final dates.  
 
6.3 Billable Enrollment Update  

 
Month  9000 

Program 
Monthly 

Enrollment 

FCAP 
Program 

Equivalent 
Monthly 

Enrollment 

Monthly 
Enrollment 

Total 

Yearly 
Average  

Enrollment to 
Date 

Change in 
Average 

Enrollment 
from Prior 

Month 
February 2016 160.50 0.77 161.27 166.34 -1.02 
March 2016 165.75 1.44 167.19 166.45 +0.11 
April 2016 163.25 1.04 164.29 166.19 -0.26 
May 2016 170.25 1.17 171.42 166.77 +0.58 
 

6.4 Revenue Update 
 

Month FTE Shortfall from  
191 FTEs Planned 

Revenue Shortfall Based Upon Enrollment 

February 2016 24.66 1,394,770 
March 2016 24.55 1,388,548 
April 2015 24.81 1,403,183 
May 2016 24.23 1,370,449 
  

6.5 2015-2016 Greenburgh Central School District Contract 
The Board reviewed the contract with the Greenburgh Central School District for the 
provision of 2015-2016 educational services to a student in our FCAP Program.  The 
contract format has been approved by our General Counsel.  A resolution has been included 
in the Financial Report authorizing the School Board President to sign the contract. 

 
6.6 Graduation Donations 

The District received two donations to support the cost of 2015-2016 graduation expenses.  
A donation in the amount of $1,500 was received from The Anita and Joseph Fishman 
Donor Advised Fund, thanks to the generosity of Anita Fishman, Lisa Tane’s mother.  We 
are also expecting a donation in the amount of $1,500 from the Greenburgh Eleven 
Foundation.  We are extremely grateful for the two donations that will make this year’s  
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graduation a wonderful event for our graduates, families and staff.  Resolutions are included 
in the Financial Report to accept these donations.  

 
6.7 2015-2016 External Audit 

On June 21st and June 22nd, the preliminary activities for our 2015-2016 annual audit will 
begin. Two auditors from O’Connor Davies, our external audit firm, will be on site to review 
financial documentation related to this year’s expenditures. This is the second audit this 
month for the District and follows the audit work completed over the last two weeks by the 
EFPR Group retained by the NYS Education Department.  

   
7.0 SUPERINTENDENT’S REPORT 

7.1 Spring 2016 Scholastic Book Fair 
The spring 2016 Book Fair was held from Monday May 2 to Wednesday May 4. The total 
sale of $4, 688.57 consisted of $1, 694.43 in CV Hawk Bills, $ 2,707.21 in Scholastic 
Dollars, and $286.93 in cash and credit cards. We are grateful to the Business Office staff 
(Lisa Otto, Damaris Lugo, Kathy Palitz), the Title 1 Teaching Assistants (Denise Miata and 
Cecilia DeRosa), our Library Substitute (Lloy Cuthbert), Lead Teacher (Monica Carman), a 
select group of high school PAC students and Elton Thompson, Principal. 

 
7.2 Board of Regents Meeting Update 

The following are some of the recent decisions made by the Board of Regents:  
 

ADVISORY ON NEW SUPERINTENDENT DETERMINATION OF GRADUATION WITH 
A LOCAL DIPLOMA POLICY 
The New York State Board of Regents approved through emergency action an amendment to section 
100.5 of the Regulations of the Commissioner of Education to require superintendents to make a 
local determination as to the academic proficiency for eligible students with disabilities to graduate 
with a local diploma. For more information see: 
http://www.p12.nysed.gov/specialed/publications/superintendent-determination-of-graduation-with-
a-local-diploma.htm 

 
FIELD ADVISORY ON NEW CDOS GRADUATION PATHWAY OPTION 
At their March 2016 meeting, the New York State Board of Regents approved through emergency 
action an amendment to sections 100.5 and 100.6 of the Regulations of the Commissioner of 
Education to establish a new Career Development Occupational Studies (CDOS) graduation pathway 
for all students. The regulations were approved as a permanent rule at the June Regents meeting are 
applicable to all students who are otherwise eligible to graduate in June 2016 and thereafter. For 
more information see: http://www.p12.nysed.gov/specialed/publications/2016-memos/cdos-
graduation-pathway-option.html 

 
NEW SCALE MAINTENANCE BEGINNING WITH JUNE ALGEBRA 1 COMMON CORE 
REGENTS EXAM 
After reviewing relevant data from the Regents Examination in Algebra I (Common Core), the 
educators on the New York State Regents Exam Workgroup recommended that scale maintenance be 
performed such that the passing standard for the new Algebra 1 Common Core Regents Exam is 
realigned with the recommendations of the educator panel that convened in June 2014, when the 
exam was first administered. This recommendation was accepted by the Commissioner and will 
begin with the June 2016 administration of the exam. For more information see: 
http://www.p12.nysed.gov/assessment/hsgen/2016/june16algonemaintenance.pdf 
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7.3 Update on EFPR Group Audit Process 
The auditing company EFPR Group based in Rochester, New York, was in the District from Monday 
June 6 to Wednesday June 8. Prior to their coming, they had requested a series of documents to be 
provided to them through a file transfer site.  Marsha Maddox, Alicia Madera, Pamela Budd, and the 
Business Office staff coordinated and submitted over 100 files. During their visit, they spoke to  
Anthony Danquah, Marsha Maddox, Alicia Madera, and a selected number of School Board 
Members. They also spoke to Jeremy Kohomban and Rick Georg at Children's Village. On 
Thursday, June 9, they sent another request for more documents, which our staff worked diligently to 
submit. 

 
In a recent e-mail, Tom Niles, the Director stated that everything is well on their end and that they 
are progressing well with the audit.  He stated that they are nearly done with the draft version of their 
report, with only a few items outstanding at this point – information relating to cash transfers from 
Marsha Maddox/Alicia Madera and a couple of things from the Children’s Village.  He was 
optimistic in stating that they are aiming to have the report wrapped up and hopefully reviewed by 
Friday, June 17. If there are no significant revisions, they will submit it to SED. If this does not 
happen by the afternoon of Friday, June 17, they we will have it to them early next week and they 
will let the Superintendent know when they submit the report to SED. 

 
7.4  2016 Seniors and Regents Examination 

The Board reviewed data indicating how many times our students have sat for the various regents 
examinations in order to graduate. When the Superintendent shared Greenburgh Eleven’s data with 
one of the Board of Regents in a recent conference call, she called this “cruel and unusual 
punishment”.   

 
7.5 End of Year Programs and Activities Update 

2016 Graduation Requirements.  This year’s graduating students faced the challenge of passing all 5 
regents examinations with a 65 to earn a regents diploma. Students in this cohort are no longer eligible 
to take the Regents Competency Tests (RCT) to graduate. Students must pass all five exams with a 65 
or higher to receive a Regents Diploma, or 55 to earn a local diploma. All of the 10 graduating 
students entered 9th grade in 2012 must meet the new requirement.  Five (50%) are graduating with 
regents diploma and remaining five (50%) with a local diploma. 

 
Gradpoint Credit Recovery.  GradPoint offers a variety of course pathways to meet the variety of 
teaching environments and student needs for more personalized learning.  Most of the students we 
serve have experienced failures in their previous schools and do not have the appropriate number of 
credits needed for their grade levels. GradPoint offers students more courses and learning paths than 
any other solution so students can meet their needs for virtual and blended learning, credit recovery, 
dropout prevention, alternative education.  The counselors work with them to utilize the Gradpoint 
Credit Recovery program to help them recover some of their credits. All the 10 graduating seniors of 
this year recovered some credits to help them meet their graduation requirement. They earned between 
one and four credits. 

 
Common Core Learning Standards.  The District continues implementation of the N.Y. State 
Common Core Learning Standards in the core academic subjects. The Common Core has been the 
subject of controversy but, as with all other public schools in the State, the District is required to 
comply with its mandates.  The District is attempting to make the best of the situation by using these 
standards as a springboard for collaboration in curriculum development.  

   
Digital Arts Experience.  For the past several years, a group of high school students have attended the 
Digital Arts program in White Plains every week to participate in a hands-on integrated learning 
experience using 3-D printing, musical instruments, digital videos and editing. At the end of the 
program, students receive a digital copy of their work folio. This year, we expanded the program to 
include some middle school students.  
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Work-Based Learning.  Implementation of this program is well under way, including collaboration 
with existing work programs at CV, and with job fairs.  The goal is to teach skills needed for career 
readiness such as resume writing, interviewing techniques, and communication skills.  It may also 
serve as an alternative path to achieve credentials for graduation. Challenges include achieving 
continuity due to students’ length of enrollment at GB-11.  A new addition this year is the work 
program for elementary school students k-5.  All the elementary school students participated in a job 
recruitment process during which they wrote resumes, participated in the interview process  and 
applied for various jobs in the school. Once a day during the week in the past four to five months, 
some have served as office helpers, even planning helpers, day student junior helpers, and more.  

 
Extended Learning Experiences.  Every year we provide opportunities for our students to participate 
in extended learning experiences outside the campus. This provides field trip opportunities to allow 
them to participate in community events as well as experience learning outside the classroom. This 
year’s events included a Cultural Sensitivity/Awareness through the Arts, participating in monthly 
Community Works for grades 7-12.  Forty students each participated the following events: 
 
• Forces of Nature Dance Theater at 10:30 a.m; on Thursday, February 4, 2016 at Marian Anderson 

Theater at Aaron Davis Hall. 

• Black Lives Matter and Art That Heals at 11:00 .am. on Tuesday, March 22, 2016 at The 
Schomburg Center 

 
• History of Black Dance at 11:45 a.m. on Friday, February 26, 2016 at Hostos Center for the Arts 

& Culture 
 

• Urban Word NYC: Writing Justice at 10:30 a.m. on Wednesday, April 20, 2016 at Marian 
Anderson Theater at Aaron Davis Hall 

 
Other program items include: 
• Peer Advisory Committee (PAC), a student leadership group in the High School, meets monthly 

to assist in school activity planning, and leadership workshops. This year the program was 
expanded to include a junior PAC of fifteen 7 and 8 grader. 

• Two school psychologists, one guidance counselor and the lead teacher are working with CV and 
ECAD to become trained and certified in Animal Assisted Therapy to be used in the school in 
supporting students’ psycho-emotional development. 

• Teen Iron Chef has been tremendously successful this year cooking with the high school students. 
We have doubled our cooking program to twice a month. About 20 students from grades 8-12 
participated this year.  

• An in-house field day to reward positive student behavior was conducted once a month. All grade 
levels participated. 

• All students have been given opportunities to participate in test preparation and skill building 
sessions through the tutoring after school and during lunch. Credit recovery is offered to students 
daily.  

• Students in grades 7-12 were provided opportunities to participate in basketball challenges as part 
of the Positive Behavior Intervention Support (PBIS). 

 8.0 BOARD COMMITTEE REPORTS 
 Ms. Tane reported on the district Health and Safety Meetings.  She reported that a number of staff  
 have been certified in CPR.  
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9.0  BOARD MEMBER COMMENTS 
 Mr. Howe thanked Greenburgh Eleven staff for their work on the budget.  
 

10.0 PUBLIC COMMENTS 
 There were no public comments.   
 

 11.0  FINANCIAL REPORT 
 

11.1 RESOLVED that the Greenburgh Eleven Board of Education authorizes the School Board 
President to sign a contract with the Greenburgh Central School District for the provision of 
educational services to their students during the 2015-2016 school year. 

  
  The motion was moved by Ms. Tane, seconded by Ms. Vernon.  
  The motion was approved:  Aye-5  Nay-0  
 

11.2 RESOLVED that the Greenburgh Eleven Board of Education accepts a donation in the   
amount of $1,500 from the Anita & Joseph Fishman Donor Advised Fund to support 2016 
graduation activities. 

 
 The motion was moved by Ms. Tane, seconded by Mr. Schwartz.  
 The motion was approved:  Aye-5  Nay-0  
 
11.3 RESOLVED that the Greenburgh Eleven Board of Education accepts a donation in the  

 amount of $1,500 from the Greenburgh Eleven Educational Foundation to support 2016  
 graduation activities. 

 
  The motion was moved by Ms. Tane, seconded by Mr. White.  
  The motion was approved:  Aye-5  Nay-0  
 
12.0 EDUCATION REPORT 

12.1 Special Education* 
 

RESOLVED that the Greenburgh Eleven Board of Education approves the 
recommendations of the Committee on Special Education and authorizes the 
implementation of said recommendations with respect to classification and placement for 
the following students: 
 
The motion was moved by Ms. Tane, seconded by Ms. Vernon.  
The motion was approved:  Aye-5  Nay-0  
 
26975  26218  27744  27733  27600 
27601  27396  27691  26218  27663 
 

12.2    Student Enrollment Report 
Date Residential Day Total 

6/15/16 119* 65 184* 
6/15/15 111* 70 181* 

Difference +8* -5 +3* 
           **Numbers are without FCAP 

 
Mrs. Riolo gave the Student Enrollment Report.  
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12.3 Day Student Recruitment and Retention 
 Mrs. Riolo gave the report on Day Student Recruitment and Retention.  
 
12.4 Be it hereby resolved that the Board of Education sustain the appeal of the May 9, 2016 

Superintendent’s hearing decision of the student named in Confidential Attachment A.  
 
 The motion was moved by Mr. Schwartz, seconded by Ms. Vernon.  
 The motion was approved:  Aye-5  Nay-0  
 

13.0 PERSONNEL REPORT 
13.1 RESOLVED that the Greenburgh Eleven Board of Education approves the personnel 

report as recommended by the Superintendent of Schools. 
 
The motion was moved by Ms. Vernon, seconded by Ms. Tane.  
The motion was approved:  Aye-5  Nay-0  
 

CERTIFIED 
 

Family/Medical Leave of Absence 
Nina Geller, Special Education Teacher, effective 5/13/16 – 6/30/16 (Intermittent) 
Glenn Cotler, Art Teacher, effective 6/3/16 – 6/15/16 

 
Unpaid Child Care Leave of Absence  
Lisa Pirri, Special Education Teacher, effective 9/1/16 – 6/30/17  

 
CLASSIFIED 

 
Resignation Due to Retirement 
Yvonne Brooks, Office Assistant – Financial Support, effective 7/1/16 (22 years of service) 
Kathy Palitz, Office Assistant – Financial Support, effective 7/1/16  (10 years of service) 

 
Resignation 
Enyota Dixon, Teacher Associate/Day Student Associate, effective 6/30/16 
Damaris Lugo, Office Assistant – Financial Support, effective 6/20/16 

 
Salary Adjustments 

  Latasha Brown, from Category 2 Long Term Substitute to Category 1 Long Term 
Substitute, $43,220 to $44,981, effective 2/25/16 

 
Per Diem Appointment - As Needed, to Serve at the Discretion of the Superintendent of Schools 
or the Board of Education, No Benefits 
Yvonne Brooks, Office Assistant–Financial Support, as needed, $38.00 per hour, effective 7/1/16 
Damaris Lugo, Office Assistant–Financial Support, as needed, $28.91 per hour, effective 6/20/16 
Kathy Palitz, Office Assistant–Financial Support, as needed, $25.53 per hour, effective 7/1/16 

 
Per Diem Substitute – As Needed, to Serve at the Discretion of the Superintendent of Schools or 
the Board of Education, $10.00 Per Hour, No Benefits, Not to Exceed 7 Hours Per Day 
Somoya Jimerson, effective 6/6/16 – 6/30/16 
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14.0 ADJOURNMENT 
  
At 9:32 p.m., the motion was moved by Mr. Schwartz, seconded by Ms. Vernon.  
The motion was approved:  Aye-5  Nay-0  
 
 
 
_____________________________ 
Pamela Budd  
School Board Clerk  
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